






Accidents at work and occupational diseases are neither determined by 

fate nor unavoidable – they always have causes. By building a strong 

prevention culture, these causes can be eliminated and work related 

accidents, harm and occupational diseases be prevented.

“Vision Zero” is a transformational approach to prevention that 

integrates the three dimensions of safety, health and well-being at all 

levels of work.

The ISSA’s Vision Zero concept is flexible and can be adjusted to the 

specific safety, health or well-being priorities for prevention in any given 

context. Thanks to this flexibility, Vision Zero is beneficial to any 

workplace, enterprise or industry in all regions of the world.



काम पर दघु�टनाएं और �ावसाियक रोग न तो भा�य स ेिनधा��रत �कए जाते ह� और 
न ही इनसे बचा जा सकता ह ै- इनके पीछे हमेशा कारण होते ह।� एक मजबूत 
रोकथाम सं�कृित बनाकर, इन कारण� को समा� �कया जा सकता है और काम से 
संबंिधत दघु�टना�, नुकसान और �ावसाियक बीमा�रय� को रोका जा सकता ह।ै

"संक�प शू�य" रोकथाम के िलए एक प�रवत�नकारी दिृ�कोण ह,ै जो काम के सभी 
�तर� पर सुर�ा, �वा��य और क�याण के तीन आयाम� को एक�कृत करता ह।ै

आईएसएसए क� संक�प शू�य संक�पना लचीली ह ैऔर इसे �कसी भी प�रि�थित म� 
रोकथाम के उ�े�य से िविश� सुर�ा, �वा��य या क�याण �ाथिमकता� के िलए 
अनुकूिलत �कया जा सकता ह।ै इस लचीलेपन क� बदौलत संक�प शू�य िव� के 
सभी �े�� म� �कसी भी काय��थल, उ�म या उ�ोग के िलए लाभ�द ह।ै



7 Golden Rules for Vision Zero

1.  Take leadership – demonstrate commitment

2.  Identify hazards – control risks

3.  Define targets – develop programmes

4.  Ensure a safe and healthy system – be well-organized

5. Ensure safety and health in machines, equipment and  

workplaces

6.  Improve qualifications – develop competence

7.  Invest in people – motivate by participation

Safety and health pay

Safe and healthy working conditions are not only a legal and moral 
obligation – they also pays off economically. Investments in safety and 
health at workplaces avoid human suffering and protect our most valuable 
asset – our health and our physical and psychological integrity. Importantly 
they also have a positive impact on the motivation of employees, on the 
quality of work and products, on the company’s reputation, and on the 
satisfaction levels of employees, managers and customers and thus on 
economic success.

International research on the return on investments in prevention prove 
that every dollar invested in safety and health generates a potential 
benefit of more than two dollars in positive economic effects. Healthy 
working conditions contribute to healthy business.

Safety and health require leadership

Improving safety and health in the enterprise does not necessarily mean to 
increase spending. More important is that management acts with 
awareness, leads consistently and builds a climate of trust and open 
communication at every level in the company. Implementing the Vision Zero 
prevention strategy requires the active contribution and participation of 
many different actors at company level. One thing is clear: the success or 
failure of implementing the Vision Zero strategy will ultimately be 
determined by dedicated employers and executives, motivated managers 
and vigilant employees.



संक�प शू�य के िलए 7 �व�ण�म िनयम

सुिनि�त कर�

सुर�ा और �वा��य लाभ प�चंाते ह�

सुरि�त और �व�थ काम करने क� ि�थित न केवल एक कानूनी और नैितक दािय�व ह ै- ये 

आ�थ�क �प स ेभी लाभ प�चंाती ह।� काय��थल� पर सुर�ा और �वा��य म� िनवेश मानव 

पीड़ा से बचाते ह � और हमारी सबसे मू�यवान संपि� - हमारा �वा��य और हमारी 

शारी�रक और मनोवै�ािनक अखंडता क� र�ा करते ह।� मह�वपूण� �प से इनका 

कम�चा�रय� क� �ेरणा पर काम और उ�पाद� क� गुणव�ा पर कंपनी क� �ित�ा और 

कम�चा�रय� �बंधक� और �ाहक� क� संतुि� के �तर पर और इस �कार आ�थ�क सफलता 

पर भी सकारा�मक �भाव पड़ता ह।ै

रोकथाम म� िनवेश से लाभ पर अंतररा�ीय शोध यह िस� करते ह � �क सुर�ा और �वा��य 

म� िनवेश �कया गया ��येक डॉलर सकारा�मक आ�थ�क �भाव� म� दो डॉलर से अिधक का 

संभािवत लाभ उ�प� करता ह।ै �व�थ काम करने क� ि�थितयां �व�थ �वसाय म� 

योगदान करती ह।�

सुर�ा और �वा��य के िलए नेतृ�व क� आव�यकता होती है

उ�म म� सुर�ा और �वा��य म� सुधार के िलए खच� बढ़ाने क� आव�यकता नह� होती। 

अिधक मह�वपूण� यह ह ै�क �बंधन जाग�कता के साथ काम करता ह,ै लगातार नेतृ�व 

करता ह ैतथा कंपनी म� हर �तर पर िव�ास और खुले सं�ेषण का माहौल बनाता ह।ै संक�प 

शू�य रोकथाम रणनीित को लागू करने के िलए कंपनी के �तर पर कई अलग-अलग कता�� 

के स��य योगदान और भागीदारी क� आव�यकता होती ह।ै एक बात �प� ह:ै संक�प शू�य 

रणनीित को लागू करने क� सफलता या िवफलता अंततः सम�प�त िनयो�ा� और 

अिधका�रय�, �े�रत �बंधक� और सतक�  कम�चा�रय� �ारा िनधा��रत क� जाएगी।



How this guide was developed

To support employers and managers to continuously improve the safety and 

health conditions in their enterprise in line with Vision Zero, the ISSA has 

developed a practical management tool for developing a strong safety and 

health culture, based on comprehensive research of the most effective 

preventive measures. During this process, over 1,000 employers, executives, 

managers, prevention experts, workers’ representatives and labour inspectors 

have been asked about best practices. As a result this practical and effective 

Vision Zero Guide has been created, structured around 7 Golden Rules.

How to use this Guide

Each Golden Rule in the Guide has a brief overview followed by a series of 

principles and supported by a simple checklist. In this way you can quickly 

measure which of the 7 Golden Rules already are implemented in your enterprise, 

where you have room for improvement or whether you need to take corrective 

action. 

Join the campaign 

You are invited to consult the Vision Zero website (www.visionzero.global) for 

further information and good practice examples and to sign up online to join the 

global community of Vision

Zero Companies.

A safe and healthy workplace is possible. Now it’s up to you! Rate the Golden 

Rules

GREEN      : 

YELLOW   : 

RED           : Action required 

Room for Improvement

Fully Implemented 

Rate the Golden Rules 





Be a leader – wave the flag! Your conduct as a leader is decisive for the 
success or failure of safety and health in your company.

Every employer, every executive and every manager is responsible for safety 

and health in their enterprise. The quality of leadership not only determines 

how safety and health are practiced in the enterprise, but also how attractive, 

successful and sustainable it will be Leadership demands open 

communication and a clear management culture. Good leadership is 

exhibited for example by predictability, consistency and attentiveness.

Executives and managers are role models: they lead by example. They 

establish the rules, and they follow the rules. They make sure that everyone 

knows the rules and that they are followed. Violations of the rules need to be 

addressed immediately – look at things! Pointing out hazardous conditions is 

to be rewarded. What managers do, tolerate and demand sets the standard 

for other employees.









Risk assessment serves as the essential tool for the timely and systematic 

identification of hazards and risks and to implement preventive actions. 

Accidents, injuries and near misses should also be evaluated.

You are smart, you use risk assessment that helps you to identify hazards 

and risks before accidents and production downtimes occur, and it assists 

you with evaluating the risk potential as well as establishing and 

documenting the required protective measures. That is why this tool is used 

around the world today.

Properly done, a systematic risk assessment is ideal for practical instruction 

of employees in your enterprise. Evaluating occupational accidents, injuries 

and near misses is important for identifying main focus points or potential 

improvements.









Success in occupational safety and health requires clear goals and concrete 

steps for implementation, which should be established in a programme. 

Occupational safety and health has many facets. Prioritize, establishing clear 

goals for OSH in your enterprise and striving to implement them over the 

medium term – for example in a three-year rogramme.

There are several options for a goal-oriented, programme-based approach: 

Either you set a goal to continuously reduce the number of accidents, or you 

establish themes to focus on – such as the operation of machines, the use of 

forklifts and personal protective equipment, or the reduction of dust 

exposure. Once your employees recognize that their safety and health is 

important to you personally and that something is being done in the 

enterprise, success will not be long in coming. You should also communicate 

regularly about the achievement of goals.









Systematically organizing occupational safety and health in your enterprise 

is a good idea. It pays off and is easy.

With well-organized occupational safety and health, every enterprise runs 

more smoothly because disruptions, production downtime and quality 

problems are reduced. These are all good reasons for you to make sure your 

OSH organization is effective – it pays off! 

Checklists can help you. Those who want to do more should implement an 

OSH management system that allows for continuous improvement. Once 

everything is in place, a successful audit is rewarded with a certificate and 

recognition.









Safe production facilities, machines and work- places are essential for 

working without accidents. Health effects have to be considered as well.

Effective occupational safety and health strategies include technical, 

organizational and personal measures. Technical measures should take 

precedence. Therefore it is essential to keep machines, facilities, equipment 

and also the workplaces up to current OSH standards, and to also exclude or 

minimize detrimental effects on health. Naturally, it is not always possible to 

use the latest technology.

This is where retrofitting is required. Informing purchasing that safety comes 

first and that the principle that safety equipment must be part of any activity 

has proven itself. It should be borne in mind that most accidents occur in the 

course of troubleshooting, repairs or maintenance because design and 

construction is often not applicable to these tasks and also because safety 

devices are bypassed or fail to function. Preventing this is a management 

responsibility.









Invest in the training and skills of your employees, and make sure that the 

required knowledge is available at every workplace.

After an accident one often asks: How could this happen? Technical facilities 

and production machines are becoming increasingly productive and faster, 

but also more complex and prone to malfunctions. This makes it all the more 

important to systematically deploy well qualified and trained persons at the 

workplaces. It is a top management responsibility to make sure that a 

detailed description of the qualification requirements for every position in 

your enterprise has been made and that every worker is able to perform the 

duties of his or her position.

The workplace changes constantly. The half-life of knowledge is growing 

shorter and shorter, and the skills of workers need to be refreshed at regular 

intervals. More than ever, providing training and continuing education is a 

must, while leadership and management need to be learned too!









Motivate your staff by involving your employees in all safety and health 
matters. This investment pays off!

Motivating your employees to act in a safe and healthy manner is one of your 
most important leadership responsibilities. Enterprises that show 
appreciation for their employees and also actively involve them in safety and 
health within the enterprise are tapping into important potential: their 
knowledge, abilities and ideas.

When employees are consulted, for example while conducting the risk 
assessment or in the development of operating instructions, their willingness 
to follow the rules is improved. Motivation is promoted through regular 
interactive events or awareness days where safety and health can be “lived” 
or “experienced”. It costs nothing to praise employees for safe behaviour, ask 
them about their ideas, and express interest in difficult work tasks and also 
to address unsafe actions or near misses immediately. This can shape the 
personal attitude of the employees and motivate them to work safely and 
with awareness and above all, confidence. 

The goal is for everyone to look after their colleagues as well as themselves – 
“one for all – all for one!”
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