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Agenda
Introduction to VISION ZERO

4th December 2018
Pearl Continental, The Palace Hall, Lahore
Moderated by Michael Zillich

9:30-10:00 Registration

Welcome e Recitation of the Holy Quran & National Anthem

e Welcome by Ms. Sarah Aslam, Secretary Labour and Human Resource
Department, Government of Punjab

e Remarks by Mr. Ansar Majeed Khan, Minister of Labour & HR Department,
Government of Punjab

e Remarks by a representative of the EU, Islamabad, Pakistan

10:00

Short film screening

SESSION 1 | Introduction to Vision Zero
10:40 e Vision Zero explained- Bernd Treichel, Senior Technical Specialist in

Prevention, International Social Security Association (ISSA) Geneva,
Switzerland

e Vision Zero in action- Mr Malik Muhammad Jamil, Vision Technologies,
Sialkot

e Vision Zero internationally- Ms. Jillian Hamilton, Manage Damage,
Australia

11:50 Tea break

SESSION 2 Panel discussion: Implementing Vision Zero, the challenges and benefits
Exploring different perspectives

12:10
e Dr Suhail Shahzad, Additional Secretary, LHRD, Pakistan
e Mr Muhammad Mujahid, EHS Officer, SAA CIWCE, Pakistan
e  Mr Muhammad Ashraf Butt, Amwar Khawata Industries
e Mr Niaz Khan, General Secretary, Textile Power Loom & Garment Worker

Federation Pakistan
1:00 Lunch
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SESSION 3 Parallel Workshops

The real cost of damage- Jillian Hamilton, Manage Damage

How does the introduction of Vision Zero approach influences the
organisational culture- Bernd Treichel, ISSA

SARR: Specific. Activity. Risk. Review- Mr Simon Brown, LLS Transport
Infrastructure

Return on Prevention (ROP)- Mr. Muhammad Mujahid, EHS Officer, SAA
CIWCE

How can CIWCE support the introduction of Vision Zero in companies?
CIWCE- Ejaz Ahmad Chemist AND Wajiha Ali EHS Officer, CIWCE
Experiences made during practical implementation of Vision Zero, process
steps, successes, obstacles and recommendations- Mr Ejaz Chughtai,
Senior Manager, Crescent Textile

Trade unions and employee representatives- implementing Vision Zero? Mr
Bilal Ahmad, GIZ

STOP principle- Mr Muhammad Ubaid, GIZ

The Bradley Curve- Mr Noor Khan, GIZ

Dialogue for Compliance- Ms Romina Kochius, GIZ

How can Vision Zero reduce compensation and rehabilitation- Dr Saijid
Rasheed, PESSI and Mr Nadeem Akhtar, LHRD, Punjab

Tea Break

Exchange on findings from workshops

3:40 Closing

Way forward for Vision Zero- Rao Nasir Mahmood, Director, SAA CIWCE
Shield presentation ceremony/certificates for Vision Zero companies
Closing remarks by Ms. Romina Kochius, Principal Advisor, GIZ
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